
Welcome to Finch 
ES
GO TEAM Meeting 
December 1st, 2022
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GO TEAM MEMBERS 2022-2023
NAME ROLE

Dr. Tara Cotton Principal

Ms. Ieshia Freeman Parent

Ms. Melinda Malone Parent

Ms. Terrion Moody Parent

Ms. Nartasha Smith-Willis Staff

VACANT Staff

Ms. Erin Gore Staff

Ms. Terra Washington Community Member

Mr. Terry Lee Community Member

Ms. Wanda Washington Swing Seat

Roll C
all



Today’s Agenda
▪ I. Call to order 

▪ II. Meeting Protocols 
a. Roll Call 
b. Establish Quorum 

▪ III. Action Items 
a. Approval of Agenda 
b. Fill Open Staff Seat 
d. Approval of Previous Minutes: September 22, 2022 

▪ IV.  Discussion Items

a. MAP Data 

b. 45 Day CIP Check-In

c. Strategic Plan and CIP Alignment

d. Strategic Plan Updates

e. Progress on Strategic Plan Priorities

▪ V. Action Items as a Result of Discussion

▫ Approve Strategic Plan

▫ Ranking of Strategic Plan Priorities in preparation for 23-24 school budget

▪ VI. Announcements 
a. 12 Days of Finchmas- December 1st - 16th 
b. Spelling Bee- December 7th

c. Science Fair- December 8th 
d. Production of Annie- December 14, 2022 at 6pm 
e. Winter Break- December 19th - December 30th 
f. Next Meeting- January 26, 2022 at 3:30 pm

▪ VII. Public Comment

▪ VIII. Adjournment
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Action Items
.

❑ Approval of Agenda
❑ Fill Open STAFF Seat (TBD)
❑ Approval of Previous Minutes
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Action Items



45 Day Check-in
GO Team Meeting #3



Agenda

CIP-45 Day Check-in
School Strategic Plan
Discussion on Strategic Plan and progress
Updates for Strategic Plan (as necessary)
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1 2 3 4 5

Timeline for GO 
Teams
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Fall 2021
GO Team Developed 
2021-2025 Strategic Plan

1
Summer 2022
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2
August 2022
School Leadership 
completed 2022-2023 
Continuous Improvement 
Plan

3
Sept. – Dec. 2022
Utilizing current data, the 
GO Team will review & 
possibly update the 
school strategic priorities 
and plan 

4
Before Winter Break
GO Team will take action 
(vote) on the school’s 
strategic plan and vote 
on the ranked strategic 
plan priorities for 
SY23-24 budget 
discussions.
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You are HERE



Quarterly CIP Check-in

Questions to Consider
• Based on our year long CIP plan, what are the 

actions that the school has already completed?   
• What data supports the completion of an action 

step and success criteria (both implementation and 
student achievement)? 
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As part of the Continuous Improvement process, all APS 
schools are completing a quarterly check-in for the 
Continuous Improvement Plans.  



MAP READING DATA
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MAP MATH DATA
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Build Out Short Term Action Plans (STAP)
School Name: William M. Finch Elementary School SES Name:  Shelly Coburn

Date STAP Started: Length of STAP:  

Continuous Improvement Plan Goal #1: CIP Goal #1 : 
Increase the % of grades 3-5 students scoring proficient or above in reading by 3% from 11% to 14%

School Action Steps GSCI Systems 
and Structures

Resources District Support Timeline Position(s) 
Responsible

Implementation Measurable Goal Student Progress Measurable 
Goal

Completion of 
Action Step

What action steps will the school 
team implement to meet this goal?

What systems 
and structures is 
this action step a 
part of?

What resources 
are needed to 
implement the 
action step?

What support, if 
any, will the 
district  provide 
to implement 
this action step?

What is the 
intended date 
of completion 
of this action 
step?

Who is 
responsible for 
monitoring the 
implementatio
n of this action 
step?

What data will be used to evaluate the 
progress of implementation of this 
action step, and how will it be 
quantified? What measurable goal will 
be established to show 
implementation?

What data will be used to evaluate 
the impact of this action step on 
student performance, and how will it 
be quantified? What measurable 
goal will be established to show 
impact?

Was this action 
step 
completed? 
Attach final CIT 
agenda that 
documents 
completion.

1. Monitor consistent use of an 
established instructional 
framework and expectation for 
using curriculum resources. 

CI-2 Research-Based 
Instructional 
Framework

APS Curricular 
resources 
((I.e. ReadyGen,
 FUNdations, Jus
tWords)

Kick-Up

Feedback on 
implementation 
of curricular 
resources

Oct. 10, 2022 Principal

Assistant 
Principal

Instructional 
Coaches

100% of teachers are utilizing the 
established curriculum and 
instructional framework as evidenced 
by instructional walkthroughs.

70% of students will demonstrate 
mastery on Exit Tickets and/or 
Common Formative Assessments. 

2. Monitor the use of Common 
Formative Assessments and 
the response to student and 
teacher data.

CI-3 Common 
Formative 
Assessments 

Data Analysis 
Protocol

Kick up

Support with 
the 
development of 
rigorous 
common 
assessments.

Feedback on 
Weekly Data 
Analysis/Data 
Team Meetings 

Oct. 10, 
2022

Principal

Assistant 
Principal

Instructional 
Coaches

100% of teachers will 
analyze assessment data using a 
schoolwide data protocol to respond 
to student data. 

70% of students will 
demonstrate mastery on  
Common 
Formative Assessments. 

3.  Monitor a coaching and 
feedback cycle that ensures 
consistent feedback and 
coaching based on observation 
to build teacher capacity. 

CI-4
PC-2

Coaching 
Protocol

Kick Up

Training for 
Kick-Up

Oct. 10, 
2022

Principal

Assistant 
Principal

Instructional 
Coaches

100% of teachers will receive 
feedback from classroom visits 3xs 
weekly. 

100% of teachers identified for 
intensive coaching will receive 
documented  coaching cycle support 
from the instructional leadership 
team 

70% of students will 
demonstrate mastery on Exit 
Tickets and/or Common 
Formative Assessments. 



Build Out Short Term Action Plans (STAP)
School Name: William M. Finch Elementary School SES Name:  Shelly Coburn

Date STAP Started: Length of STAP:  

Continuous Improvement Plan Goal  #2: Increase the % of grades 3-5 students scoring proficient or above in math 9% to 12%

School Action Steps GSCI Systems 
and Structures

Resources District Support Timeline Position(s) 
Responsible

Implementation Measurable Goal Student Progress Measurable 
Goal

Completion of 
Action Step

What action steps will the school 
team implement to meet this goal?

What systems 
and structures is 
this action step a 
part of?

What resources 
are needed to 
implement the 
action step?

What support, if 
any, will the 
district  provide 
to implement 
this action step?

What is the 
intended date 
of completion 
of this action 
step?

Who is 
responsible for 
monitoring the 
implementatio
n of this action 
step?

What data will be used to evaluate the 
progress of implementation of this 
action step, and how will it be 
quantified? What measurable goal will 
be established to show 
implementation?

What data will be used to evaluate 
the impact of this action step on 
student performance, and how will it 
be quantified? What measurable 
goal will be established to show 
impact?

Was this action 
step 
completed? 
Attach final CIT 
agenda that 
documents 
completion.

1. Monitor consistent use of an 
established instructional 
framework and expectation for 
using curriculum resources. 

CI-2 Research-Based 
Instructional 
Framework

APS Curricular 
resources

Kick-Up

Feedback on 
implementation 
of curricular 
resources

Oct. 10, 2022 Principal

Assistant 
Principal

Instructional 
Coaches

100% of teachers are utilizing the 
established curriculum and 
instructional framework as evidenced 
by instructional walkthroughs.

70% of students will demonstrate 
mastery on Exit Tickets and/or 
Common Formative Assessments. 

2. Monitor the use of Common 
Formative Assessments and 
respond to student and teacher 
data.

CI-3 Common 
Formative 
Assessments 

Data Analysis 
Protocol

Kick up

Support with 
the 
development of 
rigorous 
common 
assessments.

Feedback on 
Weekly Data 
Analysis/Data 
Team Meetings 

Oct. 10, 
2022

Principal

Assistant 
Principal

Instructional 
Coaches

100% of teachers will 
analyze assessment data using a 
schoolwide data protocol to respond 
to student data. 

70% of students will 
demonstrate mastery on  
Common 
Formative Assessments. 

3.  Monitor a coaching and 
feedback cycle that ensures 
consistent feedback and 
coaching based on observation 
to build teacher capacity. 

CI-4
PC-2

Coaching 
Protocol

Kick Up

Training for 
Kick-Up

Oct. 10, 
2022

Principal

Assistant 
Principal

Instructional 
Coaches

100% of teachers will receive 
feedback from classroom visits 2xs 
weekly. 

100% of teachers identified for 
intensive coaching will receive 
documented  coaching cycle support 
from the instructional leadership 
team 

70% of students will 
demonstrate mastery on Exit 
Tickets and/or 
Common Formative Assessmen
ts. 



Build Out Short Term Action Plans (STAP)
School Name:  William M. Finch Elementary School SES Name:  Shelly Coburn

Date STAP Started: Length of STAP:  

Continuous Improvement Plan Goal #3: 
Increase the CCRPI Student Attendance Rate from 57.4 to 75%

School Action Steps GSCI 
Systems and 

Structures

Resources District Support Timeline Position(s) 
Responsible

Implementation Measurable Goal Student Progress Measurable 
Goal

Completion of 
Action Step

What action steps will the school 
team implement to meet this goal?

What systems 
and structures 
is this action 
step a part of?

What resources 
are needed to 
implement the 
action step?

What support, if 
any, will the 
district  provide 
to implement 
this action step?

What is the 
intended 
date of 
completion 
of this 
action step?

Who is 
responsible for 
monitoring the 
implementation 
of this action 
step?

What data will be used to evaluate the 
progress of implementation of this 
action step, and how will it be 
quantified? What measurable goal will 
be established to show 
implementation?

What data will be used to evaluate 
the impact of this action step on 
student performance, and how will it 
be quantified? What measurable 
goal will be established to show 
impact?

Was this action 
step 
completed? 
Attach final CIT 
agenda that 
documents 
completion.

1. Monitor Tier-1 school-wide 
PBIS implementation 

SLE-1 Schoolwide PBIS 
PL 

Schoolwide PBIS 
Incentive Plan

Provide 
feedback on 
SOAR Matrix

Provide 
feedback on 
PBIS & SEL 
Practices

Oct. 10, 
2022

Principal

Assistant 
Principal

Behavior 
Specialist

80% of our students will participate in 
each PBIS incentive activity.

Finch will maintain an ADA of 
90% of higher.

Monitor CARE Team Meetings 
to ensure wraparound services 
are aligned and impacting 
positive student outcomes

APS Graphs Support 
from District 
Behavior Special
ist

PL on 
Managing Beha
viors/ 
De-escalation

Oct. 10th, 
2022

Principal, 
Assistant 
Principal, SELT

100% of students identified by 
CARE Team will received 
wrap-around support.

Finch will maintain an ADA 
of 90% of higher.



Strategic Plan 
Progress



Our Strategic 
Plan
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Review the priorities and goals in your strategic plan and reflect on if 
the expected progress is being made. These guiding questions will 

help you determine what, if any, updates are needed for your school’s 
strategic plan.

Activity & 
Discussion

• ALL CIP Goals align to the Strategic Plan. 

Are all CIP Goals reflected 
in our Strategic Plan 

Priorities? If not, which CIP 
Goal(s) are missing and 
should be added to the 

Strategic Plan?

• During the Winter Screenings on the MAP 
Assessment, Finch Elementary School has 
increased student proficiency in Reading and Math. 

What progress has been 
made towards the priorities 
identified in our Strategic 

Plan? What evidence/data 
do we have?

• Newly adopted Signature Programming should be 
reflected in Finch Elementary’s Strategic Plan.

Based upon available data, 
are there any other 

adjustments we need to 
make to the Strategic Plan?



Updates to the
Strategic Plan

What changes/updates are 
needed to update Finch’s 

Strategic Plan?

 



Preparing for 
Budget 
Development
GO Team Meeting #4



Agenda

Fall ACES Presentation
Review of Strategic Plan and priorities progress
Preparing for the Budget Development

Rank Strategic Priorities
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Accountability 
Collaboration
Equity
Support 

Fall 2022 ACES 
Presentation
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Action on the Updated Strategic 
Plan

24

The GO Team needs to TAKE ACTION 
(vote) on its updated Strategic Plan. After the 
motion and a second, the GO Team may 
have additional discussion. Once discussion 
is concluded, the GO Team will vote.



Preparing for
Budget 
Development
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Discussion
Strategic Plan Priority 
Ranking

In preparation for the 2023-2024 Budget 
Development (January–March 2023), the 
GO Team needs to rank its Strategic Plan 
Priorities. Use the next slide to capture the 
priority ranking.



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

1.  
Highe
r

Lowe
r



Action on the
Strategic Plan Priorities
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The GO Team needs to TAKE ACTION 
(vote) on its ranked Strategic Plan Priorities. 
After the motion and a second, the GO Team 
may have additional discussion. Once 
discussion is concluded, the GO Team will 
vote.



Where we’re going
At our next meeting we will begin the 
discussion of the 2023-2024 budget. 

Let me or the Chair know of any additional 
information you need for our future 
discussion.
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a. 12 Days of Finchmas- December 1st - 16th 
b. Spelling Bee- December 7th

c. Science Fair- December 8th 
d. Production of Annie- December 14, 2022 at 6pm 
e. Winter Break- December 19th - December 30th 
f. Next Meeting- January 26, 2022 at 3:30 pm

Announcements and Upcoming 
Events



Public Comment 
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